To Whom it May Concern:

Nypro retained Julie Kenney on a consultant basis to help Nypro build a HRIS Business Case.  The goal of the Business Case was to obtain funding to investigate and replace the current disparate HRIS/Payroll systems for their plants in North America.  To accomplish this, Julie served as a liaison between Information Technology, the various user groups, and the vendors. 

Within a short time period, Julie was able to research the current situation at Nypro in terms of HRIS capabilities as well as the alternative products and their strengths and weaknesses, a background of the vendors and their respective costs and a recommended direction and next steps to be completed by Nypro.

Originally, Julie was hired to only assess and evaluate vendors to implement a completely new system.  Julie went above and beyond that expectation and analyzed how the current HRIS systems could be extended and coordinated two product demo’s for the benefit of the Nypro personnel.  

The resulting HRIS Business Case was thorough and professional.  It is evident that Julie is a strong advocate for the company who engages her as if it were her own.

We appreciate her professional approach and would highly recommend her for future work.

Sincerely,

Ann Smith-Liotta

